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 The special meeting of the Clare City Commission was called to order at 11:00 a.m. via 
remote audio meeting attendance by Mayor Pat Humphrey who led with the Pledge of Allegiance.  
Present were: Commissioners Bob Bonham, Josh Clark Pat Humphrey, Nick Loomis, and Carolyn 
(Gus) Murphy.  Absent:  None. Also present were Ken Hibl, City Manager; Steve Kingsbury, 
Treasurer; and Diane Lyon, City Clerk.  Also Present, Jaynie Hoerauf, City Attorney and Winn 
Telecom Representative John. 
 
Rules for Public Comment during the conduct of remote electronic meetings was read to the 
audience by Clerk Lyon. 
 
      2.   CONSENT AGENDA: 

Moved by Commissioner Murphy second by Commissioner Bonham to approve the items 
listed with an asterisk (*) (Agenda, Minutes, Communications, Professional Development 
Opportunities, and Bills) that are considered to be routine by the City Commission.   Roll 
call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Nick Loomis, 
and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   Motion Carried. 
 

      3.   *APPROVAL OF MINUTES; 
Approved By Consent Agenda.  

 
5.   PUBLIC COMMENT:  None. 

 
      6.   UNFINISHED BUSINESS:  None. 

 
      7.   NEW BUSINESS:  
   

A. CITY COMMISSION ELECTION BALLOT QUALIFICATIONS CRITERIA-

APPROVAL OF FILING FEE IN LIEU OF PETITION SIGNATURES 

The elected terms of three city commission positions for the City of Clare will expire 
at the end of 2020, thereby requiring the election of qualified candidates for these 
positions at the scheduled November elections.  Section 4.11 of the Charter of the City 
of Clare stipulates that nominating petitions for vacant city commission seats must be 
filed with the City Clerk fifteen (15) Tuesdays prior to the ballot approval date – that 
date being April 21, 2020 for the scheduled 2020 November elections.  Nominating 
petitions require a minimum of 25 and no more than 50 qualified signatures of Clare 
electorate to be considered valid.    
 
Four qualified Clare residents have drawn petitions indicating their intentions to vie for 
one of the three city commission positions – three incumbents (Commissioners 
Bonham, Murphy, & Clark) and one other resident, Maegan Jenkins.  Of the four drawn 
petitions, only one (Commissioner Bonham) have filed their petitions with the City 
Clerk with the required 25 signatures.  All other potential candidates have been 
precluded from obtaining the required signatures since mid-March due to the 
worldwide Coronavirus Pandemic and the resultant series of Executive Orders issued 
by the Governor of the State of Michigan – most recently and specifically, EO 2020-
42, which in part stipulates, “All in-person government activities…that are not 
necessary to sustain or protect life…are suspended.”  And further, mandating that all 
Michigan residents stay home except to perform essential tasks, and even those being 
limited and requiring social distancing – thus prohibiting the three aforementioned 
residents who have drawn petitions and any other residents who desire to draw petitions 
to be qualified to have their names placed on the November ballot from obtaining the 
required validation signatures.  
 
The City of Clare is not alone in this position as there are a significant number of 
municipalities within the state that have similar Charter requirements in respect to 
nominating petitions. Discussions continue at the state level on the topic, but to date no 
resolution has been provided.  And we are only a week from the stipulated petition 
filing date.  Consequently, a significant number of City Attorneys, to include our City 
Attorney, have collectively opined that due to the exigent and unique circumstances 
created by the COVID-19 pandemic, that governing bodies should be allowed to adopt 
a formal resolution allowing candidates who draw nominating petitions to pay a filing 
fee – a procedure allowed by the Charters of other municipalities in Michigan – in lieu 
of obtaining the required validating signatures.  The Clare City Commission is asked 
to provide that approval by adoption of a formal resolution.        
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Motion by Commissioner Murphy second by Commissioner Clark to approve a filing 
fee of $50 in lieu of nominating petition circulation by adoption of Resolution 2020-
042.  Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, 
Nick Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   Motion 

Carried. 

 
B.  CITY MANAGER CONTRACT EXTENSION 

Due to the COVID-19 situation, it was necessary to place all activities related to the 
city manager search for Clare on “hold” in March.  I’ve asked Glenn Anderson, the 
MML search consultant assigned to this project, how long it will take for him to 
complete all his tasks and allow him to make a recommendation(s) to the City 
Commission in respect to a new manager.  Presuming he can re-commence his work in 
early May, he believes you should be able to make the necessary decisions required to 
bring a new manager on board in August.   Consequently, I’ve discussed the topic with 
Sherry, and we’ve agreed that we are willing to extend our present employment 
contract to end-August if the Commission is so inclined.  If this situation extends 
beyond that point, I’ll consider continuing as an interim manager on a contractual (not 
as an employee) basis for an additional month (end-September), but likely not beyond 
that date due to pending retirement travel plans.  
 
The Commission is asked to consider whether it wishes to approve a two-month 
extension to my employment contract.       
 
Motion by Commissioner Clark second by Commissioner Murphy to approve the City 
Manager Contract Extension of Mr. Ken Hibl by adoption of Resolution 2020-043.  
Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Nick 
Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   Motion Carried. 
 

C.  APPROVE EMERGENCY PROJECT – WATER TREATMENT PLANT 

In early March 2020, I informed the City Commission that we had a water leak 
emanating from a critical 10” water main under the concrete floor of our Water 
Treatment Plant.  The magnitude of the leak was indeterminable due to its location 
under the floor; however, if the pipe developed a catastrophic leak, it would have 
denied the City its ability to continue providing water service for our customers until 
repaired (it is the primary water main leading from the water plant to the water tower).  
And as reflected in the email assessment of Peerless-Midwest, one of the primary 
contractors we have consistently relied on for many of our major water projects, the 
leak had the potential to be a “catastrophic” failure. Subsequent to this assessment, 
GFA, our engineer of record, offered an opinion that the repair was crucial but did not 
believe that a catastrophic failure was eminent as determined by Peerless-Midwest.  In 
further discussion with Dale Clark, our Water Treatment Superintendent, he shared that 
he had serious concern with the leak.  As a definitive assessment was indeterminable 
due to the location of the leak, I decided that we could not jeopardize our ability to 
provide continued water service to our community, thus I classified the leaking pipe as 
an emergency and directed that the repairs be made immediately.  
 
We have received the Peerless-Midwest invoice for the repairs.  The City Commission 
is asked to approve payment of the invoice.      
 
Motion by Commissioner Bonham second by Commissioner Murphy to approve the 
emergency repair and subsequent invoice payment to Peerless-Midwest by adoption of 
Resolution 2020-044.  Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, 
Pat Humphrey, Nick Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   
Motion Carried. 
   

    10.   *COMMUNICATIONS 
FOIA Requests:  The most recent FOIA requests & responses were provided for 
information. 
 

12.   EXTENDED PUBLIC COMMENT:  None. 
 

13.   COMMISSION DISCUSSION TOPICS:  Commissioner Bonham questioned whether 
there are any members of the public present for this meeting.  The IT Director confirmed 
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that there are members of the public present.  CM Hibl informed that the public is not 
required to speak or announce their presence at an electronic meeting. 

 
    14.   *APPROVAL OF BILLS 

 Although this item was approved with a roll call vote of the Consent Agenda and was not 

pulled from the Consent Agenda, Treasurer Kingsbury requested a separate vote for the 

payment of bills. 

 

Motion by Commissioner Murphy second by Commissioner Bonham to approve the bills.  
Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Nick 
Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   Motion Carried. 

 

    15.  ADJOURNMENT 
Motion by Commissioner Murphy second by Commissioner Clark to adjourn the meeting.  
Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Nick 
Loomis, and Carolyn (Gus) Murphy.   Nays: None.  Absent: None.   Motion Carried. 

 
  Meeting adjourned at 11:21 a.m. 

 
 

 ____________________________             _______________________________ 
Pat Humphrey, Mayor          Diane Lyon, City Clerk 


